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Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19
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‘New Reality
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RACI Chart

Responsible
Accountable
Consulted
Informed

RACI matrix example

Project Activity / Deliverable Project Manager Consultant Architect Contractor Client

Define functional and aesthetic
needs

Assess risk

Define performance
requirements

Create design

Execute construction

Approve construction work
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'Responsible for completing (ultimate owner)
Accountable for ensuring (work required to complete)
Consulted for input (input needed to complete)
Support for activity

Informed of progress

Every activity should have only one R
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